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MISSION

HUBVALUES

VISION

Working with individuals, communities 
and businesses to deliver bespoke and 
inclusive employment and skills 
support.

Gloucestershire Employment and Skills Hub



MISSION VALUES HUBVISION

Our vision
To connect the skills 
of residents with the 
needs of employers 

Our mission
To empower every resident 
regardless of age, background 
or culture to live a meaningful 
life through the achievement of 
their employment aspirations

Our values
Accountability
Integrity
Empowerment
Respect
Excellence



Hub in numbers 
Referrals since 21st September 2021 – 31st October 2022 = 391
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Disability Reported by Clients  

Autism

Learning Difficulty

Learning Disability

Mental Health

Multiple (see comments)

None

Physical/Sensory

Unknown
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WHERE REFERRALS CAME FROM
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PATHWAYS DECIDED 



What our support looks like

Each referral is triaged 
by the Hub Brokers and 
a pathway destination 
is identified

Hub Broker 1:1 support 
with seeking employment
Vocational profiling, action 
plan, Kudos AD

Supporting referrals to 
identify their training needs 
and skill gaps

Signposting to organisations 
i.e. training and skill 
providers, debt advice etc

Contacting employers on 
customers behalf to discuss 
opportunities, reasonable 
adjustments

Informal support through 
the Careers Cafe

Retention: Continual 
support even after 
employment has been 
found to ensure 
sustainability

Complimentary use of Hub 
computers for customers to 
complete job applications or 
video interviews in a quiet space



E&S Hub Customer Case Studies



Challenges

• Instability of the economy 
• Need to be able to respond in times of full employment, 

high unemployment or increases of economic inactivity
• Recruitment into posts within the Hub
• Capacity to cover the whole County
• Preconceptions and myths

• Of employers about people with barriers to employment
• Of individuals about employers or the benefits system

• Employers
• Multiple requests for opportunities from employment and skills providers
• Lack of knowledge about the support available to them

• Sustainability – most Hub funding streams are temporary 



PROMOTION

FUNDINGINTEGRATION

ESHO

• ESHO – Employment and Skills Hub Outreach Project
• Promotion - Structured advertising streams, a new website and an 

increased social media presence
• Increased employer engagement – A growing and evolving strategy 

and team – Targeting ‘anchor’ institutions to build together
• District Councils

• Co-production & partnerships - Existing and new
• Securing long-term funding – Creating a better future for ALL 

residents of Gloucestershire. 

Next Steps
Where do we go from here…



Employment and Skills Hub Outreach Project (ESHO)

Interim project funded by GCC to ensure economically inactive people have access to 
employment and skills support following the closure of the GEM Project
• Delivered by 9 Voluntary and Community Sector organisations in communities
• Full county-wide coverage, working alongside and complimenting existing Hub provision
• Run from 1 December 2022 to 31st March 2024 (pre-UKSPF)
Partners
• Cheltenham CCP
• Cotswolds The Churn Project
• Forest of Dean FVAF
• Gloucester GL Communities
• Stroud GL11/Stroud Valleys Project
• Tewkesbury GRCC
• Specialist BAME GARAS/GL Communities
• Specialist Young People Young Glos
• Specialist Creative Industries     Artshape





www.forwardsgloucestershire.co.uk

www.gloucestershire.gov.uk/employment-and-skills-hub

Hub Broker
michaela.elliott@gloucestershire.gov.uk

Hub Broker 
tom.mayo@gloucestershire.gov.uk


