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Stroud District Community Hubs

Supporting Community Hubs across Stroud District

o Warm Spaces support for 2023/24

o Development of Community Hubs as a System

Nick Turner [' STROUD
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Warm Spaces 223 |

The need
The response
The support

Can you help ...
fill the gaps?
share the map?
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Solutions ~  Product~  Company v Help & Support Q. Search ¢ NT  ~

Fiscal Hosting et

History Stroud District Warm Spaces

] & Y | Terms of fiscal hosting  Host fee: 0%

P ro Ce S S Facilitating funding for groups and venues providing warm spaces across

Stroud District. Hosted by Creative Sustainability, supported by Stroud District
Council

Funding

e e ) \
3Z; CONTRIBUTE &2+ CONTRIBUTIONS s BUDGET ei» CONNECT @@ ABOUT @ ADMIN ACTIONS ~

Can you help... #Z Contribute ©

Become a financial contributor.

raise funds?

Financial Contributions

share the platform?
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Theory of Change i

Mission

Community Sector Strength

Development

Activities
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Community Health and Wellbeing

n support mental,

Govemanca support,acice  J§ Growdtunding platior for Thirty local hubs aro Bi-annual cross-sector Communications workshops Formal assoiation with hubs. Area facilitators [l Ongoingmapping
emergency funding allocation s partnership workshops to stablish communications by their elected members,
and equitable distribution of sorve thei axploro principles, pract

strategy and content for with board representation or

titutions, pu cy, financ
‘General Data Protection generic funding community, are asset-based and processes for best platforms, press and partners
Regulation (GDPR), leadership ‘and community-led, with many practice collaboration, and
and management, recruitment ‘models, and supporting
‘and Human Resources (HR) ‘Support, advics and training for [l hyper-iocal action when needed Network representatives Disriotand ares focliators
t g work

‘small bids and crowd-funding

" for individual hubs

‘volunteers and staff Bid writing for the whole for hubs in their area, facilitate practice with neigh

upport, Five district area facilitators Stroud District Council ectives, report and
“ivion and oin oo support, guide and advocats joins Locality, shares good advocate for the network with the public sector, and
st

work with the

system, including trusts and [l them, share resources, capacity local authorities on ‘Keep it group to establish how to
foundations and tenders for ll and information Local and ._\.,.,,.|,,|.,..|,., Rogeier precentst support community sector to

cshops with public sactor [l overcome them

. .
Peer group suj d district wide commissioning the community sec! work: e sac
O I es an d specCla I ISMS ST p—— el e
Norkshops sustainable ':'IH'III and’ ities and threats,

capat 1o generate resources. burds
and information, map provision and icentify e
gaps, facilitate area coordinators and
specialist hubs and supporting roles

Five spocialist hubs develop according to existing
strengths, to focus on marginalised and minoritised
communities and to share best practice across the
natwork

8 asset-based roles develop o support the network
with food resilience, Tl safeguarding and
health and safety, volunteers, finance, evaluation,
partnerships, health and vullh.ml

an you help by

ffect policy decisions
and funding priorities. To
include the Integrated Care
Partnership, Local Strategic
rtnership, and all Councils needs and gaps in
the district

Area facilitators.
provide per to

prostnal P
when needed

A e T G
District, ready and ind 'sectors to support shared aims for people and communities ‘emotional and physical health and well-being for everyone
Objectives /—% D/—% /7%—\
1L o skited, confientm | | 22 P 4. creatocstarea 5. oo o 5. o 8. Seamioss 9. Rositent 10 everymel | (T1leacptoms
, commit natwork understanding of functions, 1 provision across.
and they he dist piSarpeimn inmeetinglocal  and communities withinit - asafe, welcoming i
are most needed equitably community ..a public sector authority wit unity, to ensure ‘staff who are. that suits their the support tht
organisati Integrated Cars Partnership common unity tobe everyona is willing and able particularnecd for  they nesd in tiir
ntons
‘can access the ‘communities listhub
‘'support they need

Rolling training
prog

minimum health
and safety,

pnlilug
people to

open days and
networking
meetings to
show inclusion
in actio

exploring the document?
seeing where you might add value to the system?
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Roles & Expertise

Expertise

Roles

2 8
o

Food Resilience
Governance Support
Finance and Funding
Monitoring and Evaluation
Health and Wellbeing
Volunteer Support
Safeguarding, H & S

Multi-sector Collaboration

District (System) Facilitator
Area Facilitators

Local Hubs

Specialist Hubs

Stroud District ,
Community Hubs |

\ Specialist
( ; HuB
HB

Support roles have developed
expertise which can be shared
through the system through
the facilitations team.

Working
Together
Finance and 3

Health and Funding /
Wellbeing | HUB

Support

Roles
Resilience

Volunteer
Support

HuB

The District Facilitator provides mapping of District e

existing and developing hubs and System X

development of a general resource library, co- Facilitator Ares
ordinates and facilitates strategic meetings
and workshops, and works with area
facilitators to support their communities.

Hue

) Area
Facitator
HU
Safeguarding '
3 Health & £ Shecit 3
Satety. He | )
: s

HuUB

-

Area Facilitators guide the
flow of support and resources
to and from local areas.

‘
HUB

HUB

Specialist Hubs can provide
guidance and advice to hubs
to manage specific needs, or
are able to support people
directly at their place of
common unity.
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nick@cscic.org

WWW.CSCIC.0rg
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